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LÉONARD TSCHORA

I take AI systems fromprototype toproduction—and I havedone itwherebeingwrong is expensive. PhD inmachine learning,
best paper at IDA 2023. Three things: RAG, agents and LLM pipelines taken from demo to production; forecasting and
time-series put where a decision depends on the number; self-hosted LLM systems running inside your own perimeter.
Model-agnostic, no vendor lock-in — you own and can audit what I build. Available 2–3 days a week for client work.

Work
History

Independent AI/ML Consultant, 08/2025 - Current
TschorAI (French entity from 02/2026), Remote — US, then France
• Built and launched three full applications solo, AI agents as the build team: a deployed
vision-LLM bot turning photos of handwritten notes into structured Markdown with LaTeXmaths
(two days); a Streamlit app ranking 1,160 French communes by hourly temperature forecast (three
days); and a kanji-learning app, kick-off to live prototype in one day — yeswekanji.streamlit.app.

• Applied research for a US client (name withheld) on consistency models and neural operators for
diffusion-based image generation, aimed at cutting sampling steps and training cost.

Co-founder, 11/2024 - Current
GENAU AI, Remote
• Built an in-house team of AI coding agents turning a single command into a deployed forecasting
pipeline for a newmarket, data integration to dashboard, with verified hand-offs and approval
gates.

• Stood up the venture’s production platform from scratch — OVH compute, Railway database,
Prefect orchestration, Argo CD / GitOps delivery, GCP, multi-tenant Streamlit dashboards.

• Led the technical build with a 5-person team; designed forecasting models outperforming
incumbents by 30% on benchmarks.

Power Market ML Engineer & Quantitative Analyst (CIFRE), 09/2019 - 03/2024
BCM Energy (Planète Oui, now Elmy), Lyon
• Built day-ahead electricity price forecasting models improving predictive accuracy by 46%, plus
model-driven trading strategies used daily by the desk.

• Ran a trading book alongside the desk, tied to the performance of my ownmodels.
• Reverse-engineered the market clearing algorithm and embedded it inside the MLmodel;
integrated 100+ variables from dozens of sources (ENTSO-E) and kept the models in production
(Docker, Airflow, PostgreSQL, Grafana, CI).

Education Ph.D. : Computer Science — CIFRE thesis with BCM Energy, 2020 - 2024
INSA Lyon & LIRIS-CNRS, Defended 01/2024
• Electricity price forecasting on the European day-aheadmarket: explainable AI, graph neural
networks and differentiable optimization — including a novel differentiable dichotomy search
solving an MIQP inside a neural network.

• 3 peer-reviewed papers and a doctoral thesis (Applied Energy 2022; IDA 2023; IEEE DSAA 2023);
300+ citations (329 as of September 2026); Frontier Prize, best paper, IDA 2023; jury of 8 experts.

Master’s-level Engineering Degree : Computer Science, 09/2014 - 02/2019
INSA Rouen & The University of Queensland (07/2018 - 11/2018), Rouen & Brisbane

Skills • LLM agents & orchestration
• RAG, evaluation & vision-LLM pipelines
• Production forecasting & time-series
• MLOps, explainable AI, Graph NNs

• Python, PyTorch, scikit-learn
• Anthropic SDK, MCP, Claude Code
• Prefect, Airflow, Docker, Argo CD
• GCP, AWS, OVH, PostgreSQL, Streamlit

Portfolio leonardtschora.github.io
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